	Job Title:
	Service Manager
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	Service:
	  Barnsley BE & Wakefield RISE
	

	Reports To:
	Assistant Director (Operations)
	

	Band
	Band H
	

	
Service Overview:
This is an exciting opportunity for a Service Manager to join our well established Barnsley & Wakefield teams. The service manager will provide strategic leadership and further develop our highly successful services in Barnsley and Wakefield. Our Barnsley BE MHST service launched in January 2021, the service provides Early Intervention and Prevention support to Children and Young People, ensuring that they access the right support at the earliest opportunity though our integrated front door. 
Our Wakefield Emotional Health and Wellbeing and Bereavement Service provides early intervention wellbeing support to CYP across the Wakefield area, working alongside partners to develop a ‘one-system’ response to mental health and emotional wellbeing needs of children and young people. Our services also provide bereavement counselling support and Family Intervention through our specialist skill mix teams.

The services support children, young people and families providing extra capacity for early intervention support within education settings and the local community. 

The three core elements that the Barnsley BE MHST provide are:
· Evidence based interventions for mild to moderate mental health and emotional wellbeing issues.
· Support designated senior mental health leads in each setting.
· Provide timely advice to school and college staff.



	
Service Structure:

The Barnsley BE MHST Service is made up of 3 Mental Health Support Teams and 1 specialist team, integrated into a single service set in schools across the whole Borough of Barnsley. The Service Manager works within the local leadership team including Senior Administrator, Clinical Operations Manager and Assistant Director with Team Leaders reporting directly to the Service Manager who provide oversight and direct leadership to the skill mix teams. 
The Wakefield RISE service is made up of Senior Wellbeing Practitioners, Wellbeing Practitioners, Bereavement Counsellors and a Family Practitioner and Triage & Assessment worker. The team is supported by a small admin team and led by an Operational Team Leader. Practitioners provide support to children, young people and their families in schools and community settings across the Wakefield area.

Barnsley BE and Wakefield RISE are established services within the Barnsley and Wakefield systems, the service manager will lead on strategic partnerships across the areas, including maintaining close working relationships with CAMHS, Wakefield MHST, Public Health, Early Help, Targeted Youth Support and local VCS services.

Across the organization the Service Manager will have professional and peer support from colleagues in our MHSTs and emotional health and wellbeing services through regular training, meetings and governance groups.
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Job Role Purpose:

The Service Manager will be responsible for leading and managing the teams, directing and  enabling others to deliver positive outcomes for children, young people and families.

They are responsible for the strategic and operational leadership of the Compass BE MHST and Wakefield RISE Emotional Health and Wellbeing Service; ensuring the services are delivered to the contract specification, aims and objectives. The Service Manager is accountable for all areas of service delivery and development working with the local leadership teams to deliver safe, effective and high-quality services which will include such roles as contract and risk management; people management; health and safety; financial and resource management; service development and improvement; stakeholder engagement and performance management. 
The Service Manager is responsible for developing and maintaining excellent relationships with partners across the system, supporting and leading system change across both areas and identifying opportunities for innovation and growth.
Maintaining effective safeguarding practices will also be an integral aspect in providing the role of Designated Safeguarding Lead (DSL) for the team.

	
Key Duties and Responsibilities:

1. Service Delivery

1.1 Lead on service development and continuous improvement of the MHST and integrated specialist roles across COMPASS BE and COMPASS Wakefield

1.2 Lead responsibility for the formation and delivery of the annual Service Development and Improvement Plan using internal and external data sources to evidence need and set priorities for the forthcoming year.

1.3 Lead responsibility for service risk register and ability to identify, manage and mitigate risks including communicating with line manager and Commissioners as and when appropriate.

1.4 Oversee the development and review of written Service Level Agreements and Joint Working Agreements with priority partner agencies including the provision of data exchange agreements and formal care pathways.

1.5 Lead responsibility for performance management.

1.6 Lead responsibility for ensuring that clinical information and data is diligently collected and recorded  so that the effectiveness of the service can be comprehensively evaluated and that specific performance data meets reporting requirements.

1.7 Lead on the production of quarterly monitoring and annual reports.

1.8 Ensure operational and strategic representation on key sub-groups and multi-agency forums to raise the profile of the service and its aims and objectives contributing to       the wider strategic needs assessment and planning.

1.9 Ensure compliance with Compass governance frameworks, policies and procedures including Staff Governance, Audit, Clinical Governance, Information Governance, and Financial Governance.



1.10 Lead responsibility for ensuring safe systems at work through the application of Compass Health and Safety policies and procedures.

1.11 As a budget holder, ensures adherence to Compass Corporate Procedures including Standing Orders, Financial Procedures and Scheme of Delegation.

1.12 To maintain Compass values, being highly visible, accessible and approachable to staff, children and young people, stakeholders and the public to ensure that open and honest  communication channels are created and sustained.

1.13 Take a strategic lead in developing the teams; taking a whole system perspective and  planning ahead in order to future-proof capacity and effectiveness.

1.14 To lead in the development and review of the Service Offer and related policies    and protocols as the lead and manager of the service.

1.15 To ensure the delivery of the services within a safeguarding children framework.

1.16 Ensure Compass polices re: Confidentiality and Consent are effectively communicated to children, young people and families.

1.17 Ensure children, young people and families are actively involved in the delivery of care.

1.18 Maintaining an overview of standards of care being delivered and instigating remedial action if necessary and in accordance with current legislation and Compass’ policy and procedure.

1.19 Be a source of child mental health knowledge and expertise and be able to provide direct support and guidance to Practitioners in their day-to-day management of young people that may present with emotional and mental health problems.

1.20 To monitor all incidents within scope of responsibility, reviewing for trends and need for service or staff development and working with senior leads to inform strategy and service   improvements.

1.21 To work with relevant senior leads in assessing the clinical skills required to deliver a safe and high-quality service, identifying gaps and supporting programmes to address  needs.

1.22 Oversee the development of programmes of clinically appropriate, evidence-based interventions for individuals / families / groups as appropriate.

1.23 To develop and deliver training packages to key partner agencies and stakeholders to support the development of our service offers in schools and across the community.




2 Leading and Managing People

2.1 Lead and direct the local management teams to ensure the safe, effective and person-centred delivery of a cohesive service.

2.2 Line management of Team Leaders in order to deliver results; inspiring others to be solution focused in their everyday leadership, management and approach.

2.3 Effectively manage the performance of staff ensuring that policies and procedures are followed and best practice is maintained.

2.4 To act as a coach; mentor and resource to staff. To guide and support developmental projects and advise on further resources as appropriate.

2.5 Ensure a corporate working approach is achieved and sustained across the teams.

2.6 Provide assurance that supervision standards are met and ensure data collection accurately reflects activity.

2.7 Undertake appraisal in direct line management and ensure all team members have access to and undertake annual appraisal in line with Compass policy.

3 Develop effective relationships

3.1 To be a ‘champion’ of multidisciplinary and multi-agency working, ensuring strong working relationships with partner agencies.

3.2 Lead and develop a cohesive team that works effectively together to find solutions.

3.3 Be a proactive member of the wider Compass management team and reflect Compass’ values.

3.4 Actively works towards developing and sustaining effective working relationships with partner agencies in accordance with Joint Working Agreements/Service Level Agreements.

3.5 Maintain and develop the Single Point of Contact approach, working alongside strategic partners across both areas

3.6 Build strong links with key departments within Compass and develop key relationships with colleagues in other services.

3.7 Take ownership and actively contribute to the development of sustainable partnerships, care pathways and shared expertise through the Compass specialist themed lead function.
	4 Managing Self

4.1 Prioritise own workload within agreed objectives using your own initiative.

4.2 To receive regular supervision in accordance with professional guidelines.

4.3 Take responsibility for own learning and professional development in line with Compass’
Learning and Development framework.

4.4 In conjunction with your line manager, take responsibility for shaping and directing your safeguarding lead area of work and supporting others in the development of  their themed area.

4.5 Take responsibility for your own and others’ health and safety in the working environment.

4.6 Work at all times to create an inclusive service which encourages diversity and equality of opportunity.

4.7 Ensure that the principles of confidentiality are commonly understood and consistently maintained in line with Compass policy.

4.8 Ensure safeguarding responsibilities are delivered in line with DSL role.

4.9 Works in accordance with Caldicott principles and Data Protection principles and adheres to all relevant Compass policies, procedures and guidelines.

4.10 Maintain accurate records in line with the Compass policies and procedures.

4.11 Skillful at managing conflict that may arise whilst working on behalf of Compass.

4.12 To act as a role model in applying good infection prevention and control policy and practice.

In addition to these functions the post holder is expected to undertake other duties commensurate to the grade of post.

	
Key Working Relationships:

The post holder is required to build effective operational and strategic sustainable partnerships with key senior stakeholders. Whilst not an exhaustive list, key relationships include:

· Service Commissioners
· Local Safeguarding Children Partnerships and Adult Safeguarding Boards
· School Heads, Deputy Heads and senior mental health leads within education
· Children, Young People and Adult Mental Health Services
· Public Health
· School Nursing
· Youth Offending
· Managers within Children and Family services
· Primary care services
· Sexual health and substance misuse services
· A&E, paediatricians and managers within acute services
· Youth Council and other children, young people and parent forums.

	
Financial Responsibilities:

Contribute to forecasting, budget setting and financial risk management in conjunction with Director of Finance and Assistant Director.
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PERSON SPECIFICATION – SERVICE MANAGER MHST

	
	Essential
	Desirable

	QUALIFICATIONS
	· Core professional qualification in a related health or care specialism e.g. nursing, occupational therapy, teaching, psychological therapy, social work etc.

· Evidence of continuing professional development.

· Management/Leadership qualification e.g. NVQ Level 5 or equivalent experience.
	
· Relevant masters or post graduate qualification.
· Project Management or business qualification e.g. PRINCE 2.
· Relevant post graduate qualification in Mental Health related field.
· Level 4 or above qualification in CBT.
· Certificate in Supervision.

	KNOWLEDGE & EXPERIENCE
	· Extensive  experience in a leadership role within a CYP service/setting.

· Significant previous experience in leadership and management at or above Team Leader.
	· Previous experience leading a service comprised of clinicians and mental health professionals delivering evidence-based interventions in a community mental health service.

· Experience of working with children and young people, families and carers within a mental health setting.

	
	· Significant experience of working within services which provide psychoeducational and / or psychological interventions to CYP.
	· Experience of implementing a newly commissioned service or function.

· Experience of leading a service/team of people as




	
	· Knowledge of national policy and guidance relating to public health  and early intervention 
	part of a wider system change.

· Experience of working in partnership with education (schools, PRUs, Special schools, FE colleges) and/or statutory services.


	Contract Management
	
· Provision of strategic oversight as well as having responsibility for operational delivery.

· Experience of working with multiple partners and commissioners to meet service specification/s.
	· Leadership of service delivery against contract KPIs and service level agreements

· Management of contract(s), services and teams balancing delivery, resources and finance  against KPIs



	People Management
	· Leading and directing a skill mix team that is made of different roles and competency requirements.

· Managing organisational change and transition.

· Performance management of individuals and teams.
	· Managing teams on a multi-site/remote basis.

· Creating an environment and culture of experiential learning and innovation.

· Experience in coaching and/or mentoring.



	Clinical Governance 
	· Working within quality assurance and clinical governance frameworks to ensure services, systems, standards of care and practice are safe and effective.

· Implementing new models of delivery/products/initiatives and dissemination of learning and best practice.

· Understanding and practical application of the safeguarding agenda via policy, procedure, supervision and practice.

· Provision of managerial supervision.
· Experience of leading on developing, delivering and evaluating packages of care.
	· Evidence of experience in completing mental  health / holistic assessments and formulation.
· Experience of facilitating reflective practice teaching and training.


· Experience in the delivery and facilitation of 1:1 and group supervision supporting the delivery of evidence-based assessment and intervention.

· Experience of working within an environment that drives forward continuous improvement



	Finance/Resource Management
	· Effective budget and resource management

	· Experience of meeting targets and  deadlines within financial and contractual constraints

	SKILLS & APTITUDE
	· Demonstrate leadership and the ability to delegate and supervise staff whilst being an effective role model.

· Recognition and escalation of risk, contributing to control measures.

· Planning workload, time management.

· Work under pressure and able to manage changing priorities.

· IT skills.

· Multiagency/disciplinary working.

· Excellent communication (written and verbal) and inter-personal skills.

· Self-aware; positive attitude; flexible and adaptable; solution and business focused; and tenacious.

· Has a strong degree of personal integrity.

	· Understanding of the need for evidence and    statistical data collection, and achieving targets.

· Ability to write formal performance monitoring reports.




	
	
	

	OTHER
	· Able to work all year round and flexibly as part of a team to best meet business need.

· Possession of full UK driving license and access to vehicle.
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