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Dear Candidate,
Thank you for your interest in becoming a Non-Executive Director (NED) with Compass.
Over the past five years, Compass has strengthened and diversified its portfolio, delivering a wide range of public health and wellbeing services for children, young people, young adults and families. Our services include school nursing, mental health, substance misuse, healthy lifestyles, weight management, risky behaviours and hidden harm.
Through our commissioned services, we support prevention, early intervention and structured treatment programmes that build resilience and independence while responding to needs at individual, family, school and population levels. Through our central social value team, Compass Community, supports local services to add value to the local communities we serve through a diverse range of social, economic, wellbeing and environmental commitments. 
Compass is recognised for developing innovative integrated service models in areas such as school nursing and Mental Health Support Teams. We bring national policy ambitions to life through practical, evidence-based approaches that promote earlier intervention and better outcomes.
As a values-driven organisation, we believe that how we work is just as important as what we achieve. Our values underpin everything we do, and we know the quality of our interactions with service users, families, commissioners, stakeholders and colleagues has a lasting impact.
We are committed to creating "One Compass", where colleagues collaborate and share learning to address interconnecting health and wellbeing issues. By sharing evidence of what works and continuously driving improvements, we seek not only to improve lives of children and young people but also to influence and strengthen the sectors in which we operate.
As a NED and Board member, you will provide independent oversight, strategic guidance and constructive challenge, helping to ensure the effective governance, sustainability and success of the organisation. Working alongside fellow Board members, you will support Compass to deliver high-quality services while meeting its charitable, legal and financial responsibilities.
We will be inviting shortlisted candidates to attend an online event, where they will have the opportunity to meet me, our Chair, and other members of the Board and Senior Leadership Team.  In the meantime, you can learn more about Compass and our work by visiting our website; or if you have any questions, please do not hesitate to contact our Recruitment Team.

We look forward to receiving your application.
	Yours sincerely
[image: Text, letter  Description automatically generated]

Rachel Bundock,
Chief Executive Officer
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Who We Are
Compass is a national charity dedicated to improving the health and wellbeing of children, young people and families (CYP&F). Since 1986, we have worked alongside schools, communities, local authorities and health partners to provide early intervention, prevention and specialist support services that help young people thrive. Through innovative, evidence-based approaches and a commitment to reducing health inequalities, Compass supports thousands of CYP&F across England each year. 

What We Do
Compass provides prevention, early intervention, targeted and specialist support to improve the health and wellbeing of CYP&F. Our services include mental health and emotional wellbeing support, public health nursing, substance misuse and risky behaviour interventions, sexual health and healthy relationships education, bereavement support, family support, community wellbeing initiatives, and whole-school approaches that help create positive, resilient and supportive environments for young people to thrive. 

Our Ambition
Our ambition is to become the Provider of Choice by delivering high quality, well governed, evidence based and effective services. We are committed to being innovative and responsive to the needs of CYP&F, while ensuring our services remain financially sustainable. Central to achieving this ambition is our investment in engaged, skilled and talented colleagues who share our commitment to making a positive and lasting difference in the communities we serve.

Innovation and Impact
Innovation is central to Compass' approach to improving outcomes for children and young people. We continually develop new ways of working, embracing technology, collaboration and evidence-based practice to enhance the support we provide. Recent achievements include transforming our central infrastructure to support continued growth, the expansion of Mental Health Support Teams (MHSTs), the development of innovative digital and community engagement initiatives, the creation of new resources to support emotional wellbeing in schools, and the implementation of integrated, partnership-led models of care that strengthen support for CYP&F in their local communities. 

Our Values
Everything we do at Compass is guided by our core values: Integrity, Valuing Each Individual, Being Solution Focused, and A Consistent and Reliable Approach. These values shape our culture, influence how we work with CYP&F and partners, and underpin our commitment to delivering high-quality services. They help ensure we act with honesty and respect, recognise the unique contribution of every individual, focus on finding practical solutions, and provide dependable support that makes a meaningful difference in the communities we serve. 
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